
  The Grant Road Community Character and Vitality Plan is a set of tools for the City of Tucson, property owners, and the communities along Grant Road and 
throughout greater Tucson to define and achieve a vision for the Grant Road corridor, and to facilitate the creation of great places that complement the 
street improvements of the Grant Road Improvement Plan, and meet the community’s revitalization and livability goals. The CC&V Plan is comprised of 
four components: The Planning Objectives, the Center & Segment Vision Concepts, the Grant Road District Optional Overlay Zoning; and Implementation 
Strategies.                                                                                                                                                                     

Grant Road Community Character and Vitality Plan

A Community Vision for Grant Road

Achieving the Community Vision

   The Project Team has synthesized feedback from four rounds of Community Character and Vitality workshops, 
Community Conversations, and other outreach, as well as from existing conditions and policy analysis 
(including a review of existing Area and Neighborhood Plans), work with the Grant Road Citizens Task Force, 
the Grant Road Guiding Principles, the Grant Road street design, and community character concepts, into a 
future vision for the places along Grant Road. A set of Planning Objectives provide the themes of the plan, 
while a set of Vision Concepts describe the shared visions for individual Centers and Segments along the 
corridor: the land uses, heights and massing, public open spaces, mountain views, economic vitality, key 
properties, and other aspects that will define the future character and vitality of Grant Road.  

                                                                              

Area and Neighborhood Plan amendments
 Grant Road District Optional Urban Overlay Zoning
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SHARED VISION
for 

future character and vitality along Grant Road

   Area and Neighborhood Plans provide 
direction for the development 
of Tucson’s neighborhoods 
and rezoning of properties. 
However, the plans’ policy 
statements often leave too 
much to interpretation and lack 
specificity about places along 
Grant Road. 

  In order to implement the Grant Road District 
optional overlay zone, a set of amendments will be 
proposed to refine the plans and reference the Grant 
Road Improvement Plan Vision Statement and Planning 
Objectives, amend specific policies where needed 
to allow for the visions for Grant Road Centers and 
Segments, and to address how neighborhoods should 
relate to Grant Road in the future.

                                                                              

  To accomplish this shared vision for Grant Road, the Project Team has been working with the Grant Road Task Force to develop a Policy Framework that will 
be both flexible and effective for the greater community, property owners, and the City of Tucson. 

  The key tool for achieving the Shared Vision for the 
future of Grant Road is the Grant Road District (GRD) 
optional overlay zone. 

	 This new overlay zone will be an option for property 
owners within the boundaries of the GRD. It will provide 
more flexibility for property owners and developers, 
efficient and effective implementation, development 
incentives to encourage its use, a better walking 
environment along Grant Road, and more certainty 
for adjacent neighbors and businesses in regard to 
the design quality of future development. The GRD 
standards will focus less on land use and intensity and 
more on building form, street frontage character, and 
buffering existing neighborhoods.

  The Grant Road Community Character & Vitality 
Planning effort will NOT rezone properties along Grant 
Road. The GRD will be an alternative to existing zoning 
that will be available to property owners within the 
GRD boundaries.

  The Planning Team is developing a set of 
Implementation Strategies that will assist both 
the public and private sectors in implementing 
the concepts and policies in the Community 
Character & Vitality Plan. This will be reviewed 
with city decision makers, the Grant Road 
Task Force, and the broader community in the 
summer and fall of 2012.

                                                                              

Business Retention, Assistance, 
and Maintenance Program 
(RAMP)
 

  The Business RAMP will bolster the 
Transportation Department’s current business 
assistance program and complement the 
business strategy development activities of 
the RTA MainStreet Program by:

  Developing new and enhancing existing 
programs that assist businesses in the 
time leading up to and during roadway 
construction; 

  Maintaining occupancy of buildings, ideally 
with the existing tenants/businesses, if a 
full acquisition of the site is planned, and 
researching opportunities for an incentive 
program to keep owners/tenants on site 
including use of leaseback option; and

  Flexing development regulations after partial 
acquisitions to allow for site reconfiguration 
and improvement of property after right-of-
way acquisition.
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& Vitality Plan station.
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Grant Road District Draft Category Standards

Center Neighborhood

Public Storefront 
Frontage Type
with neighborhood-
serving retail like 
groceries, hardware, 
cafe, cleaners.

Public Yard
Frontage Type
with restaurant 
and cafe seating.

Public Storefront
Frontage Type with a 
live-work building.

60% of lot has
building facade
at build-to-line. 

20’ height limit on 
non-major street with 
12’ minimum stepback.

Building 25’ height complies with 
stepback at boundary with existing 
Residential-zoned property. 

Site Maximum height of 40’. 

30’ Maximum height 
on Grant Road with 
12’ minimum stepback 
to Site Maximum.

Center Neighborhood

Porch Frontage Type 
with attached town-
houses.   

24’ Perimeter Yard 
at boundary with 
Residential zone.    
Park/Plaza Frontage 
Type with a pocket 
park.   

Upper-
story offices.

Landscape buffer at boundary
with Residentially zoned property.

Shared parking area that can be con-
verted into a space for events such as 
markets and festivals.

This category coalesces development into medium-intensity neighborhood-serving gathering places that draw neighborhood 
residents to walk to and along the new Grant Road. The category allows for a flexibility of use and intensity of activity that will 
encourage substantial revitalization of properties in order to transform auto-oriented strips into walkable neighborhood centers.
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Street Frontage & Building Placement

January 9, 2012

Notes
For individual lot frontages on Major Streets, at least �  60%  of the 
lot frontage must have building frontage at the build-to line.

For individual lot frontages on non-Major Streets, at least 40% of  �
the lot frontage must have building facade at the build-to line.

Individual lot frontages must be built to the build-to line within  �
50’ of street intersections involving a Major Street.

1  See Frontage Types for Perimeter Yard Maximums
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Frontage Types
Public Storefront Allowed

Arcade Allowed

Porch Allowed only on non-Major Streets ex-
cept within 30’ of their intersections with 
Major Streets 

Public Yard Allowed only for outdoor display and/or 
active uses such as dining    

Private Yard Allowed only on non-Major Streets ex-
cept within 30’ of their intersections with 
Major Streets 

Courtyard Allowed

Parking Lot Allowed except within 30’ of intersec-
tions involving Major Streets

Park or Plaza Allowed

Notes
See Frontage Types section in General Standards for standards for  �
each Frontage Type.

Vehicular drives prohibited along Major Streets within 30’ of inter- �
sections.

Frontage Types must also achieve build-to line requirements. �

Publicly accessible open spaces should be treated as non-Major  �
Streets for the purposes of allowed Frontage Types. 

Active ground floor uses are required on 80% of building facade  �
on all streets and open space frontages. Active uses include retail 
space, lobbies, entries, offices, living rooms, and kitchens of residen-
tial uses, common rooms and recreation spaces of institutional and 
public gathering uses, and other similarly active uses. These do not 
include storage areas, bathrooms, bedrooms, or other similarly less 
active or private uses.

Perimeter Yard Minimums 1

Along Street Frontages 0’

Street frontages within 50’ of a Residen-
tial Zone

prevailing
setback of
Residential Zone

On Lot Interior:

   abutting Residential Zone 22’

   abutting non-Residential Zone 0’

   lots abutting alley can count alley width                    
   toward perimeter yard requirement 
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Along other streets 0’

EXCEPT for: 

  Private Storefront Frontage Type up to 5’

  Porch Frontage Type up to 10’

Along all streets within 50’ of a Residential 
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prevailing setback 
of Residential Zone
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Building Height, Massing & Articulation

January 9, 2012
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N

J

K

P

Q

PR
O

PE
RT

Y 
LI

N
E

NON-MAJOR
STREET

PR
O

PE
RT

Y 
LI

N
E

RESIDENTIAL
ZONE

PR
O

PE
RT

Y 
LI

N
E

PR
O

PE
RT

Y 
LI

N
E

GRANT ROAD
or other MAJOR STREET

NON-RESIDENTIAL
ZONE

M

HH

I

HL H

O

Ground Floor Height
Minimum clear ground floor ceiling height on 
public frontages for non-residential use

12’ Q

Maximum Building Height
Site Maximum 40’

On Grant Road and other Major Streets 30’

On non-Major Streets 20’

Abutting Residential Zones 25’

Abutting non-Residential Zones 40’
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Minimum Upper Floor Stepbacks 2

for heights above maximum allowed on Grant 
Road and other Major Streets to Site Maximum

12’

for heights above maximum allowed on non-
Major Streets to Site Maximum

12’

for heights above maximum allowed abutting 
Residential Zones: 
     Above 25’ to Site Maximum building height

2’ for every
additional 1’ 
of height3

for heights above maximum allowed abutting 
non-Residential Zones to Site Maximum
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2 Alley widths may count toward stepback distances.
3 Base point for stepback measurement is minimum perimeter yard.
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* This drawing is intended to illustrate the range of development and revitalization that could result from the Grant Road      
  District Zoning Category standards. Street improvements and development shown are conceptual only.


