Ths Crzipie Reziel Cerrjeler
Projaet is Funelsiel oy eps

Regional Transportation Mobility | Vitality | Sustainability

AvEpieiriny

WELCOME
Grant Road Improvement Plan
Milestone Open House

November 17, 2010

ut




Milestones For Your Review & Comrment

* Preliminary design plans have been completed

» Design Concept Report has been completed

e Design of Grant-Oracle intersection is underway

* Public Art Team for Grant-Oracle needs your input

* Grant Road land use planning is beginning its final phase
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Tonight’s Presentation

» Project background
* Where we’ve been and where we’re going
 Available information

e One-on-one discussions
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Project Background

R e



RTA’s Largest Project
5 Miles from Oracle Road to Swan Road

e Widen and reconstruct to six lanes including
streetscape, bike lanes and sidewalks

e Approved by voters in 2006

» Context Sensitive Solutions process

Project Planning Area
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Citizen Task Force

19 members representing businesses, neighborhoods,
the region, alternative modes, City Manager’s
Office & Planning Commission
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Where We’ve Been & Where We’re Going
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Grant Road Community Conversations

Fall 2006

Three listening sessions
hosted by the City

Questions

 What makes Grant Road unique?

 What elements contribute to
community value?

 What elements demonstrate
strong community character?

 How can you contribute to a Grant
Road “sense of place™?
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Vision Statement & Guiding Principles

2007-2008

: February 19, 2008 Created by the Task Force
with input from the public

mability and accessibill or all users including matorists, pedestrians, bicyclists, transit riders, and those
with disabilities. The Plan will direct the widening of Grant Road to six lanes, also improving its function

-
as an urban arterial street within Tucson's network of streets. The Plan will balance the needs of those
traveling through the area on Grant Road with those who live, work, and shop along Grant Road. al I p an n I I I g e al I l
The community ues the scale, character, and diversity of the ne arhoods and businesses along

Grant Road and the P will reflect these values. The Plan will recognize the diversity of residents and
independent businesses along Grant Road, and will help them to revitalize the places in which they live and

work.

ve to improve the visual character and quality of Grant Road and the land uses along it, and
| place that ultimately enhances the commu and region as a

The Plan will st
it will define Grant Rpad as a unigue and
whole.

The Grant Road planning process and its implementation will bal
of improvements and programs that fit within the fin. resources identi praject. It wi
be forward-thinking in its design, consider likely future trends and work to ct positive change to the

-, L - =,
enviranment and public health. It will set high standards for community involvement while providing an G u l d I n Prl nc I les
inspirational model for future Tucson roadway enhancements.

-pg =
Guiding Principles MObI I Ity & ACCGSS
1. Mobility and Access - o
Mobility and Access mean moving along and connecting with uses on Grant Road — both for people living C h aracte r & VI tal I ty
and working nearby and those passing through; both freeing up motion (mebility) and getting to specific

:-:‘r,‘f\:?::?:rr Il;:;e?om:l:S::g,h1':dnll‘l1lt;[\+l-lc?.i: |ec_uzn II:?:IEHI':;WILP following: : S Aesth eti CS & E nVi ro n m e nt
1.1 Balance the transportation needs of those traveling locally with those passing through Grant Road = = -
Vision & Implementation
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Grant Road Design Innovations & Alignment
2008-2009

Created using public input, technical information
& guiding principles
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Grant Road Preliminary Design
2009-2010

The first step In the design process for each of six
Grant Road reconstruction projects




Community Character & Vitality Plan
2009-2011

Creating a land use vision and implementation strategy

“ Acknowledge that the area is more urban,
and you should cluster businesses and
support pedestrian walkability and mixed-
use”

“Grant Road has a great
eclectic character — its not
super-planned”

“I am concerned that historic homes and :

business properties will be taken and the =
character of the area will change” CATALINA visTa

“Add public — *NATIONAL HISE}I'iIC: DISTRICT -
gathering 4 17 w— |
places” “The variety of
neighborhood
“Better businesses is an
property asset to the area”

live and do business”

Flarn
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Grant - Oracle Intersection
2010-2012

The first of six Grant Road reconstructlon prOJects

2002 | 208 | Eecje mlol r’l e
1. A A = | Ea NHDEE
WINTER SUMMER 2nd Project = ._u_ =g
WINTER  Draft Design T Design of Oracle Begins — L Hf‘—lvl\' 4r 5 4 ]“L.L ‘A;;ml 'L' i.L
Right-of Way  Concept Oracle Intersection ~ Stone Ave. to f" r . "HF‘L' | ‘ %[‘
Acquisition Report Grant Road Intersection Complete 1st Ave. { == L:;"‘j‘ T
Beginsat  for Roadway,  Design Draft ~Complete s e T
Oracle  Streetscape, Concepts  Community
WINTER and Landscape  Report Character WINTER
Design Design Complete & Vitality Reconstruction E
of Oracle Plan for of Oracle
Intersection Public Intersection
Begins Review Begins
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Continuing Grant Road Reconstruction

2012-2024

Six Grant Road reconstruction projects with
construction cost estimate of $102 million

CrartiRoat,
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NA15TH AVE

1
Oracle Segment
Improvement
Boundaries

» RTA Funding Period 1
(2007-2011)

» Utilities Clearance:
Approx. 12 months
+» Construction Period:

2011-2012
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Stone/1st Segment Improvement
Boundaries
* RTA Funding Period 2 (2012-2016)
« Utilities Clearance: Approx. 12 months
» Construction Period: 2014-2015

» Estimated Construction Cost: $19 Million

« Estimated Construction

Cost: $11 Million

GRANTRD
5
Campbell Segment

Improvement Boundaries

« RTA Funding Period 3 (2017-2021)
« Utilities Clearance: Approx

12 months
= Construction Period: 2021-2022

« Estimated Construction Cost:
$15 Million
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Country Club Segment
Improvement Boundaries

RTA Funding Period 4 (2022-2026)
Utilities Clearance: Approx. 12 months
Construction Period: 2023-2024

Estimated Construction Cost: $18 Million
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Alvernon Segment
Improvement Boundaries
« RTA Funding Period 3 (2017-2021)
« Utilities Clearance: Approx.
12 months
« Construction Period: 2018-2019

« Estimated Construction Cost:
$15 Million

Swan Segment
Improvement Boundaries
» RTA Funding Period 2 (2012-2016)
+ Utilities Clearance: Approx.
12 months
« Construction Period: 2015-2016

«» Estimated Construction Cost:
516 Million
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Open House Information
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Plan Grant Road

The Goals of the CSS Process
= Long range vision

= Stakeholder education

= Full range of alternatives

= Enhancements to community, environment
and transportation

» Clear assessment of trade-offs
= Innovative solutions
= Public trust in agency

Public participation has been vital to the success of the
Grant Road Improvement Plan to date. This symbol indicates
places where public input has been integrated into the plan.
Many of the plan’s key decisions and unique and sustainable iy e
design innovations originated with ideas and suggestions

from the public. Look for this symbol to see where you have
influenced the design and planning for the future Grant Road. — More to Come —

Comrunity Involverment

|

==

Public Participation Opportunities To Date

Regianal Transportation
Authority Plan Appraved by Voters
- May 2006
Grant Road Community Conversations (3]

October—November, 2006

Context Sensitive Solutions (CSS)

CSS provides solutions to transportation
problems, issues and challenges through
a process that balances the competing
needs of diverse stakeholders starting
in the earliest stages of project
development. The CSS approach also
means flexibility in the application of

: : : Visioning Outreach
design controls, guidelines and standards 20072009

to design a facility that is safe agsauss = Tnterested Gcrouus >
for all modes of travel. CSS is: 2 o - and Organizations Conversations
£ usiness

Qutreach Open Houses (2)
7

= A process for making effective = E- % October—November, 201

= Collaborative, interdisciplinar
approach involving all stakehc

Community Strategic Conversation Workshop
September 2007

d = e v::hir?:;mr S;‘gme:!nt
= Respects and fits physical sett " | B Y ey op
= Integrates community objecti

. 3 1 L v i ; : Character Segment
= Preserves scenic, aesthetic, h b A oy o Workshops (Round 2)
environmental resources T - Y

E . > -

= Integrates regional transportati 7 . Proposed Alignment Recommended Alignment
P s / ; - EoceDoen oesia) Report to the Community

= Maintains safety and mobility -

; ober 2001 January 2009
Applies flexibility in desi L Mayor and Council approve
= Applies flexibility in design - the Recommended Alignment and

Design Innovations for Grant Road
January 2009

Mobility & Access
Neighborhood Conversations
April-May 2009

One-on-One meetings with
affected property owners — Ongoing

‘Mability, Access
& Streetscape Workshops
November 2009

Community
Character & Vitality Workshaps
January 2010

2010

/e
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Grant Road Community Character and Vitality Plan
Thm Grnst e Gty Charactar ans vitaiy Ran b et of s for the Choysf Tz, Somers, ue the sz g Cres Road and
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A Community Vision for Grant Road
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Achieving the Community Vision

T sl s sharnd e e Grne P, S Pt T b b eking i devnicp a Pelky Frumewscs st il bt bl 104 il
forthe et comry, preperty cuser, e Chpof Tecen.

‘area and Neighborhood Plan refinements
At e s drsenf e
e ons m e

eI s pases perg e R

T TR P sl e tha plare s nchde th
(Grae Road e Pan Vo atssent e

Flarirg. rsositiy
-—_mxrm-

};« Enourage Viable and Compatible Land Uses
‘
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and Districts with Zoning and Allowed Building Heights
b-mr-m' the study residontal, Industrial uses, masy of which skaw
.md_...i'h.@n_“ﬁ..umn il o - -

andlculsmw(uﬂpshﬁﬁ—
of various land use mixes and building height configurations

SRANLBOAP,,,

ng structure for Grant Road
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overview of Grant Road Community Character & vitality plan

The Grant Road Plan and Guidelines seeks to:

Refine aurrent area and neighbarhoad plan land use & design guidanae for progerties slong Grant Raad—
through an amendment: ta rea & Neighborhood Plans

~Guide future land use change to achieve the community's vision for the farm and soale of future.

develapment
~Primarily deal with non-residential and mixed uze properties, nat existing single-family residential uzes.
«Focus an the reltioship and buferng beteen development siong Grant Rasd and the neghborhacds

T ttar will not rezone any propertes

ROAL
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2
Stone/1st Segment Improvement
Boundaries

« RTA Funding Period 1
(2007-2011)

» Utilities Clearance:
Approx. 12 months

= Construction Period:
2011-2012

» Estimated Construction
Cost: $11 Million

= RTA Funding Period 2 (2012-2016)

= Utilities Clearance: Approx. 12 months
= Construction Period: 2014-2015

= Estimated Construction Cost: $19 Million

Campbell Segment
Improvement Boundaries
» RTA Funding Period 3 (2017-2021)

« Utilities Clearance: Approx.
12 months

* Construction Period: 2021-2022

+ Estimated Construction Cost:
515 Million

6
Country Club Segment
Improvement Boundaries

« RTA Funding Period 4 (2(
« Utilities Clearance: Appri
+» Construction Period: 201
« Estimated Construction (

UGTION'S

N SCHEDULE ANNOUNCED

Right-of-Way

Construction* Improvement Boundaries Acquisition Boundaries
2011-2012 1 - Oracle Road intersection (15" Ave.—Castro Ave.) 15" Ave.~Stone Ave.
2014-2015 2 - Stone Ave. & 1st Ave. intersections (Castro Ave.—Fremont Ave.)  Stone Ave.~Mountain Ave.
2015-2016 3 - Swan Rd. intersection (Bryant Ave.~Arcadia Ave.) Sycamore Blvd.—Arcadia Ave.
2018-2019 & Alvernon Way intersection (Sparkman Blvd.-Bryant Ave.) Edith Blvd.-Sycamore Blvd.
2021-2022 5 - Campbell Ave. intersection (Fremont Ave.—Plumer Ave.) Mountain Ave.~Tucson Blvd.
2023-2024 6 - Country Club Rd. intersection (Plumer Ave.~Sparkman Blvd)  Tucson Bivd.—Edith Bivd.

Note:  Right-of-Way acquisition will typically occur 600-800 ft. beyond the improvement segment to allow

for the roadway to transition back to the existing 4 lanes.
* The Reconstruction Schedule is subject to modification throughout the course of the project.

GRANT ROA
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Pedestrian, Bicycle, Transit &
Intersections
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Property Owner & Business Resources

City of Tucson, Real Estate Division

assisting small business

Main

GRANT RORD.,,
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Roadway Design Plans
Landscape Plans

Streetscape Plans G , p&m

Water Harvesting Plans




Property Owner & Business Resources

City of Tucson, Real Estate Division

assisting small business

Main
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Grant-Oracle Intersection Super Station

Grant Road Improvement Plan

WEAVING PUBLIC ART ALONG GRANT
ROAD PUBLIC ART MASTER PLAN

@ANT P&m
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THANK YOU
For Joining Us
Grant Road Improvement Plan
Milestone Open House

www.grantroad.info
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