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Tucson Boulevard to Swan Road
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Tonight’s Workshop

Start on time and stick to the schedule
Informational presentations
Facilitated small group activities
Worksheet gallery
Comment cards for detailed
comments, concerns, and
suggestions

Receive valued community input
Finish by 9:00pm
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Project Timeline

2006 2007 2008 2009 2013
A A A A A A A * A
SPRING WINTER FALL FALL SPRING SUMMER Construction
RTA Consultant Visioning Final Roadway, Road Begins
Election Team Phase SPRING Alignment ~ Streetscape, s oadway
Voter Selected Public Roadwa Urban treetscape
. y Design & Urban
Approval Outreach AL Revitalization- Design &
FALL Alternatives Public  Revitalization
Community SUMMER Public Outreach Plans

Pro;ect Planmng Area

GRANT ROAD,

MOblllty Sustainability



Context Sensitive Solutions
Meetmg of Three Contexts

Built & Natural
Needs Environment

Design
Excellence




Visioning Phase Sumrnary

35 public meetings held with 1,000 participants
1,013 web, paper & phone surveys completed
4,000 comments received

Input used by Task Force to create Vision &
Guiding Principles document
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Final Vision Statement

g\ & Guiding Principles
@ :* February 19, 2008

Vision Statement

The improvements resulting from the Grant Road Improvement Plan will enhance safety and balance
mability and accessibility for all users including motorists, pedestrians, bicyclists, transit riders, and those
with dizabilities. The Plan will direct the widening of Grant Road to six lanes, also improving its function
as an urban arterial street within Tucson's network of streets. The Plan will balance the needs of those
traveling through the area on Grant Road with those who live, work, and shop along Grant Road.

The community values the scale, character, and diversity of the neighborhoods and businesses alang.

Grant Road and the Plan will reflect these values. The Plan will recognize the diversity of residents and
independent businesses along Grant Road, and will help them to revitalize the places in which they live and
waork.

The Plan will strive to improve the visual character and quality of Grant Road and the land uses along it, and
it will define Grant Road as a unique and vital place that ultimately enhances the community and region as a
whaole.

The Grant Road planning process and its implementation will balance a lafg range vision with the definition
of improvements and programs that fit within the financial resources identified for this praject. It will

be forward-thinking in its design, consider likely future trends and work to effect positive change to the
enviranment and public health. It will set high standards for community involvement while providing an
inspirational model for future Tucson roadway enhancements.

Guiding Principles
1. Mobility and Access
Mobility and Access mean moving along and connecting with uses on Grant Road — both for people living
and working nearby and those passing through; both freeing up motion (mobility) and getting to specific
destinations {access). Through mobility and access, the Plan will work toward sustainable transportation
bath for the local community and the Tucson region by doing the following:

1.1 Balance the transportation needs of those traveling locally with those passing through Grant Road
by:

» improving Grant Road's role in Tucson's street network and its role for neighbars;
«  recognizing all populations using Grant Road; and by

+ Increasing the efficiency of traffic flow along Grant Road while designing Grant Road and the context
along it to encourage drivers to travel at safe speeds.
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G T RO
nprovement Plan

] | MILESTONE REPORT e
B T T T .
CREATING A NEW GRANT ROAD Ml lestOn e

—MORE THAN 4,000 PUBLIC COMMENTS HEARD DURING VISION CONVERSATIONS
The Grant Road Improvement Plan Citizens Task Force W R | t
the Public

has finalized a Vision Statement and Guiding Principles
plan. The document will guide the Task Force and

the planning team as they work to develop roadway
alignment and design options for the five miles of Grant
Road between Swan and Oracle Roads.

The collective vision was developed based on more
than 4,000 public comments, suggestions, and concerns
received during late 2007 and early 2008 at meetings,
open houses, and through a survey. The Task Force used
this public input, plus a detailed technical assessment i § =
of the roadway, to create the Vision Statement and More than 35 community conversations, with large and small
Guiding Principles. groups, provided public input to the Task Force.

PROCESS FOR DEVELOPING PREFERRED DESIGN princisies it aliow us to evaluate

design options for Grant against
Public Input Citizen's Planning Tea{n a set of criteria that takes both
Meetings, Sur, Tack Force Input & Technical community values and technical
& Workshops Assessments issues into account,” said Sarah
Evans, a Task Force neighborhood
Vision Statement & Guiding Principles representative. Robert Tait,

representing business interests on
the Task Force, agreed. "We heard

Design Options Evaluation Criteria a lot of input from residents and
businesses and the Vision Statement
Preferred Design and Guiding Principles captures

that input well. It gives us a set of
guidelines that will be very valuable
Public Review as we evaluate options for the road.”

The Vision Statement and Guiding
Principles document is available on

The Vision Statement and Guiding Principles will guide the Task Force as it evaluates design the WEh at_ M‘Wtrm'i“m i:md
criteria and reviews roodway options. at public libraries across the region.

This & a project of the Reglonal Trasspartrbion Authortty. The vober-appeoved, 52,1 billson RTA plan will be implomanted through a
2025, Destaits about the fubl plas are aaitable at weew RTAmctilits.com. The Regional Trarsportation Authority Bas & mec-member WAL grantroad .info
boand with representatives from bocal, state and tribal govemments. This project will be managed by the City of Tucson.
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What’s Next?
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PROCESS FOR DEVELOPING PREFERRED DESIGN

Timeline
¥
September 2007 Puhlic Input Citizen Planning Team
— January 2008 Meetings, Surveys Input & Technical
Y Task Force
& Workshops Assessments
February 2008 Vision Statement & Guiding Principles
RTA Reguirements
COT Standards
Budget Considerations
Megir‘:g?jﬁge— Design Options Evaluation Criteria
August 2008
September 2008 Preferred Design X
September 2008 = Public Review

Final Recommendation /Z@ P m
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What We’ve Heard

Character Segment Workshops Round 1

January 14, 16, 17, 2008
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What We’ve Heard

e Vary cross-section width and alighment to fit situations
(road doesn’t have to be straight)

e Where necessary, take one side and enhance cross-section

e Minimize width in commercial areas to protect existing
businesses
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What We’ve Heard

e Include wide bike lanes and enhanced pedestrian realm
where possible

 Need more and better pedestrian crossings
 Bus pullouts rather than transit lane

» Consider bus or light rail transit lanes, if not now, in
the future

e Consider local access lanes in residential and mixed-
use areas

GRANT ROAD,, ,




What We’ve Heard

» Consolidate and improve access points to businesses

» Consider different buffering options depending on
context (walls, buildings, green space, public art)

« Address neighborhood cut-through traffic

 Fix congestion at major intersections and make them
more pedestrian-friendly

e Maintain character and minimize impacts to existing
local businesses

GRANT ROAD,
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What We’ve Heard

 Create urban villages, cluster businesses, add cafe
frontage, buildings near the street

e Revitalize commercial areas

e Improve access to existing parks and create public
gathering places and green space

» Add landscaping with native plants - use water harvesting
e Address floodmg

GRANT ROAD,, ,




Round 2 Workshop Objectives

e Present project background & what we’ve
neard from Round 1 & other public input

e Review & refine design concepts for the entire
pDroject

e Review design options for representative
locations in each segment
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Community Character Segment
Workshops Round 2

Design Concepts for the Entlre Project
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Project-Wide Design Concepts

Typical street sections
Bicycle lanes

Crossings and access
Transit features
Intersection improvements
Water harvesting
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Basis for Design Concepts

« What we’ve heard from Round 1 & the public
e Issue guidelines from the City
e Relevant guiding principles
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Issue Guidelines

o City’s Roadway Development Policies require that
striped bicycle lanes be included in major roadway
projects

o A striped bicycle lane does not count as a travel
lane

o Separate multi-use paths can be included in the
project, in addition to on-street striped bicycle
lanes

GRANT ROAD,,




Issue Guidelines

Grant Road improvements will serve as the build-out

City’s Roadway Development Policies limit arterials
to 6-lanes (additional lanes may be needed at
intersections)

Additional lanes beyond 6-lanes shall be dedicated
to transit or high-occupancy vehicles
Grade-separated intersections (GSIs) are not
recommended by the City but will be considered if
requested

GRANT ROAD,,




Relevant Guiding Principles

Mobility & Access

1.1 Balance the transportation needs for those
traveling locally with those passing through Grant
Road

1.2 Improve mobility and safety for all modes
traveling along and across Grant Road

1.3 Balance mobility along and across
Grant Road with access to businesses,
residences, and other designations

1.4 Ensure that roadway improvements
support and enhance the community’s
values

GRANT ROAD,, ,



Relevant Guiding Principles

Character & Vitality

2.9 Work to create environments that
discourage crime and increase personal
safety

Aesthetics & Environment

3.1 Create an aesthetically pleasing,
comfortable, inviting environment

3.6 Mitigate watershed issues

GRANT ROAD,, ,
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Bike Lane Desigh Concept

e Width: 6-foot

e Lane buffer: 1-foot
painted stripe

e Conflict areas:
painted (color under
review)

| BIKES |
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Crossings & Access

 Signalized intersections
o Pelican and Hawk crossing opportunities
e Toucan crossing opportunities

e Access to neighborhoods & businesses
via median openings A

prikie
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Existing Pedestrian & Bike Crossings
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Directional Median Opening

o A strategy for
balancing access &
mobility

- Allow left-turnsto |
cross-street -'-

e Allows U-turns

e Does not allow for

Oracle Road south of
left'turnS frOm Prince Road

cross-street
A P era.



Bus Pull-Outs vs.
Continuous Transit Lanes

Criteria Bus Pull- Continuous
Outs Transit Lanes
Reduces traffic disruptions v v
Serves as access lane v
Reduces right-of-way requirements v
Improves transit operations v
Improves bike safety v
Converts to future transit technologies v

GRANT ROAD,,



Bus Stops

Fort Lowell,
Single bus stop, solar
i powered advertising
lights

Campbell,
Double bus stop,
solar powered
advertising lights,
street light

GRANT ROAD,, ,




BIKE RACKS +
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e Lighting o Wayfinding signs
e Bicycle parking e Landscaping and shading
e Benches o Water harvesting potential

GRANT ROAD,
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Transit Design Concept

Provide bus pull-outs at every stop

Acquire right-of-way on far side of intersection
Provide stops at quarter mile intervals

Provide enhanced bus stops (45 total stops)
Provide continuous sidewalks along Grant Road

Convert travel lane to transit lane for future transit
technologies (subject to future City approval)

GRANT ROAD,, ,




Major Intersection Improvements

o Grade separated intersections are not
recommended by the City unless requested
o At-grade intersection improvements

- Enhanced traditional intersections
- Indirect left-turn intersections

GRANT ROAD,,
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Pedestrian Refuge Enhancements

Cortaro Road, west
il S : of 1-10 in Marana
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Traditional versus Indirect
Left-turn

Criteria Traditional Indirect
Left-Turn Left-Turn
Reduces vehicle crash potential v

Reduces pedestrian crash potential
Reduces pedestrian crossing distance
Increases intersection capacity
Reduces travel time

Requires less right-of-way

Increases travel distance

Driver familiarity

N N NN

N X
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Water Harvesting

Collect and harvest local flow on the new Grant Road
so existing flooding does not worsen

Harvest in median and pedestrian realm

French drains, swales, and micro-basins in pedestrian
realm where feasible

Storm drains will collect harvesting overflow
Landscape with native plants
Water harvesting demonstrations

GRANT ROAD,
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Small Group Activity 1

Review Project-Wide Design Concepts
Street Sections—10 minutes
Crossings & Access—15 minutes
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Community Character Segment Workshops
Round 2

Representative Location Designh Options

Eastern Segment, Tucson Blvd. to Swan Rd.

GRANT ROAD,, ,




Representative Location
Design Concepts

e Examine design concepts for zample
places

e Issues & solutions are applicable to
multiple locations

e A lot to do in the next hour

e First round of workshops proved you
are up to the challenge!

GRANT ROAD,
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Group Activity Format

Presentation on 1st Location

1/2 hour small group session broken up into
2 to 3 focused activities

- General discussion of issue & design concepts
- Answer questions

Presentation on 2nd Location
1/2 hour small group session - same format

GRANT ROAD,
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Tucson Boulevard
Preserving Existing Businesses

e Activity 1 - Replacement Parking
- Grant Road improvements can impact business parking
- Opportunities to create shared district parking
- Review range of methods for replacement parking

| Al L

Potential

clentia
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times of day

RETAIL/ENTERTAINMENT PARKING ACCUMULATIONS
(Retail—100,000 sq. ft.; restaurant—10,000 sq. ft.)

-8 '8 B

PARKING ACCUMULATION (AUTOS)

0
Y 8¢ o1 12 r 2 3 4 8 A8 9 0N K
: NOON

ULI, Shared Parking Manual TIME OF DAY—WEEKDAY
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- 9 spaces gained

: Existing Residential
< Driveway
Access
> Easement

Commercial
Building
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Tucson Boulevard
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Existing Storage |
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- 55 spaces gained
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Tucson Boulevard

lllllllll

) Existing Residential
"' Driveway
Access
Easement

Commercial
Building
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Local Access Lane for
Street-front Parking
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Tucson Boulevard
Preserving Existing Businesses

e Activity 2 - Pedestrian Realm

- 137 ft. ‘Standard’ cross section ‘squeezes’ between
building fronts

- Can we still achieve good pedestrian comfort?

— W
R

g Existing Condition
B P R
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Tucson Boulevard

Preserving Existing Businesses

e Activity 2 - Pedestrian Realm

- 137 ft. ‘Standard’ cross section ‘squeezes’ between
building fronts

- Can we still achieve good pedestrian comfort?

20 ft wide Pedestrian Realm
» widened sidewalk
* landscaped buffer

GRANT ROAD,, ,
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RESTAURANT frontage | : L fae

EXISTING
STORE

EXISTING
RESTAURANT

GRANT ROAD
GRANT ROAD

PRIVATE
FROPERTY

ROADSIDE SETHACK  BUILGHNG
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Alvernon Intersection

e Activity 1 - Alignment Design Concepts

- Size of intersection street section varies
e Pedestrian crossing distance
e Impacts to adjacent properties

- Opportunities to improve:
 Transit facilities

e Pedestrian crossings
« Community open space
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Alvernon Intersection

o Activity 2 - Intersection Design Concepts
- Improve quality and safety of pedestrian
and bicycle crossing conditions
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INSTRUCTIONS
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